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District funded 20 million dollars 

Renovate historic Buildings #1 & #12 to 
accommodate additional CTE programs

Renovation work should take 16-18 months 
to complete

Academic Programming:
Bldg #12 - Hospitality and Culinary Arts
Bldg #1 - Cosmetology and additional
classrooms and flexible lab space

Phase 2 - Design & Construction



Current Programs
● Medical Assisting
● Phlebotomy
● CNA Test Prep
● Home Health Aide 
● Pre Apprentice Electrical
● Pre Apprentice HVAC
● Integrated Education and Training HVAC
● Apprentice HVAC
● Apprentice Electrical
● HVAC Postsecondary Adult Vocational
● Adult Basic Education
● ESOL
● GED
● Hair Braiding



Future Programs - Phase 2 - 2026 

● Hospitality and Culinary Arts in the Carver Cafe
● Cosmetology
● Information Technology

*Multipurpose flex labs are designed to adapt to changing 
workforce demands over time



Scan this code for some additional 
information from previous

Town Halls

http://l.sdpbc.net/e5swb



Touring the New Campus

Option 1: Walking Guided Tour

If you are unable to tour the campus, we have a few pictures of the new areas

Option 2: Virtual Tour



A virtual tour of the new facility



Gymnasium
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HVAC and Electrical Cross Training Lab



HVAC and Electrical Cross Training Lab

Future Electrical Wall



HVAC and Electrical Cross Training Lab

● Pre Apprentice Electrical
● Pre Apprentice HVAC
● Integrated Education and Training HVAC
● Apprentice HVAC
● Apprentice Electrical
● HVAC Postsecondary Adult Vocational



Flexible Lab Space - accommodate future workforce training



Information Technology - Networking, Cybersecurity and 
Digital Literacy Lab



Medical Lab 



Medical Lab 



Medical Classes 

● Medical Assisting
● Phlebotomy
● Home Health Aide
● CNA Test Prep

 



Thank you for attending our
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Historic Carver High School/Delray Full Service Adult Education Center

Town Hall Meeting 

Edwin Ferguson,  Esq.  School Board Member,  District  7
Michael J Burke, Superintendent

December 20, 2023

A High-Performing School District



● Introductions
● Purpose and History
● Phase 1 - New 2-story building, renovated gymnasium, modulars

○ Construction progress
○ Academic spaces

● Phase 2 - Renovation Building #1 & #12
○ Funding and projected design/construction schedule
○ Academic spaces

● Adult & Community Education 

AGENDA



Introductions:

● Edwin Ferguson,  Esq.  School Board Member,  District  7
● Michael Burke, Superintendent of Schools
● Jamie Wyatt, Chief of Staff
● Ed Tierney, Deputy Superintendent and Chief of Schools, 
● Joseph Sanches, Chief Operating Officer
● David Dolan, Chief of Facilities Management
● Fred Barch, Director of Adult and Community Education
● Michael Tubiolo, Director of Construction
● Rachel Capitano, South Area Regional Superintendent
● Joseph Cortes, Delray Full Service Center Site Administrator



Purpose

1. Provide an update on the progress made to date (Phase 1)

2. Provide clarity on School District’s preliminary plans for Phase 2

3. Obtain community input on:
a. Feedback on Items 1 and 2 above
b. Renovation plans - respecting the history of the campus
c. Renaming of the facility (Delray Full Service Center) per School Board Policy 7.03

● A school may be renamed for a variety of reasons, including its use for a new purpose or the desire to recognize 
contributions to the School District by providing for a dedication or naming in honor of a person, or private or 
corporate entity as a result of a private gift or other significant non-financial or financial contribution upon the 
recommendation of the Superintendent.

● The names of persons actively serving Palm Beach County School District as a Board member or employee at 
the time of naming shall not be used.

● The renaming of a school must be endorsed by the school’s advisory council (SAC), if one exists, and form 
PBSD 2454 shall be used to obtain approval from District leadership. 

● The School Board, upon the recommendation of the Superintendent, shall consider the renaming of any school.



Recent History

➢ In November 2016, the voters of PBC approved a one-cent sales tax. $10 
million was allocated for improvements at Delray Full Service Center

➢ Community Input/Brainstorming Meetings on the future of Delray Full Service 
Center/The Historic Carver High school were held: 

○ 7/31/17, 9/25/17,11/16/17, 4/2/18, 2/25/19, 1/27/20, 6/30/22

➢ 4/4/22, 10/25/23 - Delray Beach Education Advisory Board Meeting



● Save the gym for educational and cultural purposes (built in 1958, modernized 2015)...cafeteria is 
not to be demolished until there is certainty that the gym can be restored. If not, the cafeteria will be 
restored.

● Provide a new 20k SF multipurpose building for the community and school.
● Athletic practice field
● Underground water storage - allows space for additions
● Work together to get as much of the big wish list as possible
● Work group should include representatives from:

○ Village Academy  
○ School District Leadership 
○ City of Delray Leadership
○ City of Delray Parks & Recreation
○ City of Delray Education Board
○ The Delray COMMUNITY including Volunteer Association of America

● Planning Team Meeting Dates: 6/26/18,10/8/18,10/30/18,11/28/18,12/6/18,1/14/19,1/8/20

Community Consensus April 2, 2018 Community Meeting



June 30, 2022 Meeting Community Input
What is the minimal level of historic representation you will find acceptable for Building 1?

● Hybrid (15)
● Full Historic Preservation (13)
● New Building Replication (11)

Requested Future Uses of the Campus

● Technical academic program/classrooms (33) ✅Phase 1
● Meeting space for school and community (27)✅Phase 1
● Cafeteria for adult ed program and culinary program (26) ✅ Phase 2
● Museum (18)
● Health clinic (17)



June 30, 2022 Meeting Community Input (continued)
Requested Future Uses of the Campus - Commercial kitchen incubator; technical college; performing 
arts venue; social justice institute; environmental science solutions - green/blue industry; academy classes 
that reflect the workforce needs of the community; social justice solutions; commercial printing - visual 
arts; wellness and exercise classes; stop worrying about names and educate our children; grocery 
store/access to fresh and affordable food to address the food desert in the area; career technical school; 
technical college; community programs for teens after school that are educational; project based learning; 
ESOL and GED focused job training center; music engineering community leadership academy; 
performing arts…drama, music, industry certification classes, farming and gardening space, financial 
classes, developing entrepreneurs; science institute (not just technology, but actual science. Marketing 
and business programs in entrepreneurship to inject new business ideas…; Black liberation education; 
community organizing academy; The Set University; band room for Village; non-profit; co-op start-up; 
one-stop community resource center; center for love and justice; health & healing center; medical, 
community after school Black education and survival; basic job training center - multiple trades



THE MODEL = 

1. Adult GED/ESOL and Technical Education

2. Future Career Dual Enrollment for high school students from 
surrounding schools (prioritizing Village Academy)



● Construction of the 2-story classroom and administration 
building, renovation of the historic gymnasium and 
installation/build-out of the eight (8) modular classrooms 
should be complete by early December 2023 with classes 
expected to begin in January 2024. Upon completion, the 
District will have spent over $15 Million.

● Academic Programming - Multi-trade Construction Lab, 
Information Technology, Health Sciences, Other CTE 
Programming (ESOL, GED, IET, etc.) along with adult 
education administration staff.

Phase 1 - Construction



Preservation of Historic Buildings

❏ Original (Historic) 1958 Buildings - Building #1 and #12 (Cafeterium)

❏ 2022 - All buildings have been demolished except Buildings #1, #2, #11, and 
#12. Building #11 has been renovated. 



Gymnasium Interiors



New 2-Sty. Building Interiors





Current Career and Technical Education Programs

Trades

Pre Apprenticeship - No experience needed, free program, 
multiple certifications, counselor support, resume building 
job placement assistance and free tools! 

Apprenticeship - Employed in the industry, free program, 
earn while you learn, 4 year education programs, no debt.



HVAC and Electrical Cross Training Lab
Pre Apprentice and Apprentice students have access to our cross training lab

Independent Electrical Contractors, Florida Air Conditioning Apprenticeship Assoc, and 
Florida Training Services

 



Pre Apprenticeship Students Receive Tools 

All students who complete the pre apprenticeship program 
in HVAC or Electrical will receive a package of tools worth 
nearly $1,000.00.





Future Programs

Hospitality and Culinary Arts
Electrical Low Voltage
HVAC/Electrical PSAV
Cosmetology



There are links to pathways created by these programs

Current and future programs will open up opportunities to 
thousands of jobs throughout Delray Beach and the 
surrounding communities. 

The programming will provide pathways to extended 
learning through a new partnership with Palm Beach State 
College.  





Scholarships for graduating seniors





NEXT STEPS & FOLLOW UP

QUESTIONS OR REQUESTS?





Gymnasium Renovation



“It Takes A Village!”

 School Grade:  

 Village Academy Bright Spots 

• A small continuum - Birth - 12th 
Grade, College, Career and Beyond 

• Graduation Rate: 100%

• Relationships with community ( strong 
connection)

• Loyalty of students and families 

• Head Start (Early Education) 



COMPUTER TECHNOLOGY:PROGRAM PATHWAY

Elementary 
● Coding
● Shaping out 

computation 
and critical 
thinking skills 

 

Middle School  
● Coding 
● Mastery of 

using 
programs

High 
School/Career 

Dual Enrollment 
● Computer 

programming 
including 
Javascript/

● Python
● Cyber Security  

47

Moving from teaching our students how to use programing to writing programing 















College vs Apprenticeship



End of Presentation



History

➢ 1995 - West Atlantic Redevelopment Plan, amended 2001
➢ 2002 - Downtown Neighborhood Plan
➢ 2003 - Southwest Area Neighborhood Redevelopment Plan
➢ 2012 - WARC Needs Assessment
➢ 2017 - The Set Transformation Plan Presented to CRA
➢ 2018 - Education Master Plan - Striving for Excellence in Schools
➢ In November 2016, the voters of PBC approved a one-cent sales tax. $10 

million was allocated for improvements at Delray Full Service Center
➢ Community Input/Brainstorming Meetings on the future of Delray Full Service 

Center/The Historic Carver High school were held: 7/31/17, 9/25/17,11/16/17, 
4/2/18, 2/25/19, 1/27/20, 6/30/22

➢ 4/4/22, 10/25/23 - Delray Beach Education Advisory Board Meeting



History of the Demolition

❏ Original (Historic) 1958 Buildings - Building #1 and #12 (Cafeterium)

❏ 2019 - District request to demolish all 14 buildings except the gym (#11) and 
cafeteria (#12)

❏ 2019 - Delray Commission agrees to the demolition of all buildings except 
Buildings #1, #2, #11 and #12

❏ 2021 - District offered to deed Buildings #1, #2 and #12 to the City with 
conditions

❏ 2022 - All buildings have been demolished except Buildings #1, #2, #11, and 
#12. Building #11 has been renovated. 



Historic Carver High School/ Village Center

Community Input Meeting

6.30.22



WELCOME
❖ Michael Burke, Superintendent, PBC School District

❖ Commissioner Shirley Johnson, City of Delray Beach

❖ Erica Whitfield, PBCSD School Board Member, District 4

Debra L. Robinson MD, PBCSD School Board Member, District 7



Purpose - Commissioner Shirley Johnson 

                         INPUT/NOT DECISION MAKING

1. Honoring the History 
2. Future use of Buildings 1, 2,12



Floor Plan of Building 1 
1958 - 11,313 SF 



Floor Plan of Building 2
1966 - 16,975 SF



Floor Plan of Building 12
1976 - 9,740 SF



Mentimeter QR Code or Comment Card

Menti.com Code: 7199 3992



How We Got Here…

❏ Those that came before us

❏ 1995 West Atlantic Redevelopment Plan, amended 2001

❏ 2002 Downtown Neighborhood Plan

❏ 2003 Southwest Area Neighborhood Redevelopment Plan

❏ 2012 WARC Needs Assessment

❏ 11/9/17 - The Set Transformation Plan Presented to CRA



❏ In November 2016, the voters of PBC approved a one-cent sales 
tax. Half of this penney was allocated to the school district to 
address backlogs in maintenance and a few construction 
projects. Approximately $10 million was allocated for 
improvements at Delray Full Service Center

❏ Community Input/Brainstorming Meetings on the future of Delray 
Full Service Center/ The Historic Carver High school were held: 
          7/31/17, 9/25/17,11/16/17, 4/2/18, 2/25/19 & 1/27/20



CONSENSUS 4.2.18

● Save the gym for educational and cultural purposes(built in 1957, 
modernized 2015)...cafeteria is not to be demolished until there is 
certainty that the gym can be restored. If not, the cafeteria will be 
restored.

● Provide a new 20k SF multipurpose building for the community 
and school.

● Athletic practice field
● Underground water storage - allows space for additions



VILLAGE CENTER PROGRAM PLANNING TEAM  
PROPOSED 4.2.18

❏ Work together to get as much of the big wish list as possible
❏ Work group should include representatives from:

❏ Village Academy  
❏ School District Leadership 
❏ City of Delray Leadership
❏ City of Delray Parks & Recreation
❏ City of Delray Education Board
❏ The Delray COMMUNITY including Volunteer Association of America

Planning Team Meeting Dates:
6/26/18,10/8/18,10/30/18,11/28/18,12/6/18,1/14/19,1/8/20



ATLANTIC TECHNICAL COLLEGE AND TECHNICAL HIGH SCHOOL
                  Conference calls: 2/13/19, 12/16/19, 3/3/22
                  Visits: 11/2/18,2/24/22, 3/11/22

SHERIDAN TECHNICAL COLLEGE
     Visits: 11/2/18,2/24/22, 3/11/22



DUNBAR HIGH SCHOOL, Ft. Myers - A Microsoft Showcase School
The Premier S.T.E.M (Science Technology Engineering Math) International Baccalaureate School 
for the East and South Zone Featuring Advanced Technology Certifications, and College 
Preparatory Biomedical and Engineering Programs 

Visits: 4/25/19, 5/24/19, 11/1/19

MCFATTER TECHNICAL HIGH SCHOOL & COLLEGE
 Visit: 4/26/19



THE MODEL = 

1. Choice program grades 9-12 at Village Academy

2. “Regional Programming” for grades 11-12 from surrounding 
schools

3. Adult technical education



HIGH WAGE/HIGH DEMAND

 CDL

MEDICAL 
ACADEMIES

CONSTRUCTION 
TRADES

IT/COMPUTER 
TECHNOLOGY



Clearing the Air: Historic Roosevelt

● Historic Roosevelt does NOT have Historic Designation
● Roosevelt received the African American Cultural and Historical 

Grant issued by the Florida department of State, Division of Arts 
and Culture

● 3rd party nonprofit pushed everyone to dream a big dream for 
Historic Roosevelt and is now raising money to make it a reality

● The museum envisioned for Historic Roosevelt will reflect the 
history of the African Diaspora in PBC & Florida, not just 
Roosevelt’s history



Clearing the Air: Designation of Space in the New Building

● Approval from FDOE based on adult ed programming…at least 
51% of the space must be designated as Adult ed

● How much space left for programming after hallways, storage, 
etc?

● Classrooms are multipurpose







Second Floor PlanFirst Floor Plan

NEW 20,000 SQ. FT. BUILDING

Construction*: Planned are HVAC, Plumbing and Electrical

Information Tech: Planned are Web Technologies and Multimedia Technologies, but 
can also include Artificial Intelligence*, Technology*, Software* and Coding*. 
*Recommended by GDBCC





RENOVATED GYM

Flexible Spaces - 
Technical and 

Community Uses



RENOVATED GYM
Possibilities: Robotics, Automotive Classroom









What makes a building historically significant? It’s not just the building but what happened there
HISTORY

● Who were the original occupants and what did they do?
● Did an event of historical importance occur in the building?
● Can the building be said to illustrate a historical issue?

ARCHITECTURE
● When was the building constructed?
● Who designed and/or constructed the building?
● Did the designer use a style or tradition to create a design?
● What materials were used in the construction of the building?

INTEGRITY
● Have there been changes made to the building
● Has the building always fulfilled its present function?

ENVIRONMENT
● Does the building look like any others in the community?
● Is the building a landmark?

http://heritagebrandon.ca/images/pdf/HistoricallySignificant.pdf

HONORING OUR HISTORY:



Historic preservation is an important way for us to 
transmit our understanding of the past to future 
generations. Our nation’s history has many facets, and 
historic preservation helps tell these stories.

 

https://railyards.com/blog/communities-need-to-preserve-historic-places-heres-why



   What is the Minimal Level of Historic Representation
You Will Find Acceptable for Building 1?

The Given: 
● Preserving the Name
● Artifacts, displays, memorabilia, markers reflecting Carver history

Input Needed: 
● New building-replication
● Hybrid-preserve iconic parts plus new construction

● i.e. Historic Roosevelt - the plan is to preserve the gym and the facade facing 
Tamarind

● Full historic preservation 
● Restore the original building using original materials to the extent possible, 

upgrading to meet code, no external additions



Mentimeter QR Code or Comment Card

Menti.com Code: 7199 3992



Potential Future Uses of  the Campus

● Museum

● Technical academic programming/classrooms

● Meeting space for school and community

● Health clinic

● Cafeteria for adult ed program and culinary program

 Please provide your ideas via Mentimeter



Mentimeter QR Code or Comment Card

Menti.com Code: 7199 3992



What other IDEAS do you have for the 
future use of the space on the campus?



Mentimeter QR Code or Comment Card

Menti.com Code: 7199 3992



  Closing Comments

THANK YOU FOR PARTICIPATING!



The JTCHS Barbara J. Jordan
Community Health & Wellness Center
The new single-story, 15,000 SF health center houses 4 clinics in one including: 
Primary Care for Adults (4 exam rooms), Pediatric Services (4 exam rooms), Dental 
Center (4 Operatories) and OB/GYN (4 exam rooms).  Each clinic features its own 
waiting rooms and registration areas.  The common areas include laboratory 
services, employee lounge, conference room, multipurpose room, MEP equipment 
rooms and storage rooms.


